[image: A blue sign with white text

Description automatically generated]

POLICY AND LEGAL ADVOCACY CENTRE (PLAC) WITH SUPPORT FROM THE EUROPEAN UNION
2026 LEGISLATIVE INTERNSHIP PROGRAMME ALUMNI SUPPORT INITIATIVE
Implementation / Work Plan and Monitoring & Evaluation (M&E) Templates
	Project Title:
	
	Lead Applicant / Project Coordinator:
	

	LIP Cohort(s) Year:
	
	Project Team / Organisation (if applicable):
	

	Implementation Period:
	
	Duration:
	

	Total Budgeted Amount (₦):
	
	Thematic Area / Geographic Coverage:
	



A. IMPLEMENTATION / WORK PLAN TEMPLATE
	Notes: Use the same activity numbering and titles as in the proposal (Activity 1, Activity 2, etc.). List only main activities; group preparatory steps and sub-activities under the relevant main activity. Activities, outputs and timelines should align with the proposal and budget. Complete the table as provided; do not add, remove or rename columns unless PLAC requests it.



	Activity No.
	Main Activity
	Key Steps / Sub-activities
	Expected Output
	Timeline
	Person(s) Responsible

	SAMPLE
Activity 1
	Community voter education forum
	Prepare materials; invite participants; conduct one-day forum
	1 forum delivered; 60 participants engaged
	12 – 16 Oct. 2026
	Project Coordinator & Programme Lead

	Activity 2
	Policy dialogue on youth participation in governance
	Prepare discussion brief; identify and invite relevant stakeholders; hold dialogue; document key recommendations
	One policy dialogue held with at least 40 participants and a summary of key recommendations produced
	16 – 20 Nov. 2026
	Project Coordinator and Advocacy Lead
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Sample row is for guidance only and should be replaced with the applicant’s own project information. Add more rows as needed.


B. MONITORING & EVALUATION (M&E) TEMPLATE
	Notes: Focus on a few key results the project is expected to achieve; do not repeat every activity. An indicator should show how progress or change will be measured, while the target states the level to be achieved. Means of Verification (MOV) should be practical evidence that PLAC can review (for example, photos, attendance records, pre/post questionnaires, reports or digital analytics). Keep the M&E plan proportionate to the size and duration of the project.



	Expected Result / Outcome
	Indicator
	Target
	Means of Verification
	When / How Measured
	Person(s) Responsible

	1. Improved understanding of the electoral process among participants
	% of participants showing improved knowledge after the activity
	At least 70%
	Pre/post questionnaires and attendance list
	Immediately before and after Activity 1
	NB: Identify the team member(s) who will collect or maintain the relevant evidence.

	2. Improved stakeholder engagement on youth participation in governance
	No. of relevant stakeholders participating in the dialogue and contributing recommendations
	At least 40 participants, with representation from at least 4 stakeholder groups
	Attendance register, activity report, photographs and documented recommendations
	During the dialogue and immediately after the activity
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Sample row is for guidance only and should be replaced with the applicant’s own project information. Add more rows as needed.
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