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FEDERAL REPUBLIC OF NIGERIA
Commitee on Marire Transport
National Assembly Complex
Thres-Arms Zone, PMB 141, Garkl |- Abuja.

23rd November, 2016

The President

Senate of the Federal Republic of Nigeria
National Assembly

Abuja

SUBMISSION OF THE HARMONIZED REPORT OF THE JOINT
COMMITTEE ON SENATE COMMITTEE ON MARINE TRANSPORT AND
HOUSE OF REPRESENTATIVES' COMMITYEE ON PORTS, HARBOURS
AND WATERWAYS ON THE NIGERIAN PORTS AUTHORITY (NPA)
2016 APPROPRIATION

1.0 Introduction:
I forward herewith the harmonized report on Year 2016 Budget of the

Nigerian Ports Authority (NPA) for your kind consideration and approval.

1.1 Mr. President, Distinguished Colleagues, you will recall that the Senate
received the 'request of Mr. President, Commander-in-Chief of the
Armed Forces of the Federal Republic of Nigeria on the 2016 Budget of
the 38 government agencies/corpcrations including Nigerian Ports
Authority (NPA) on 21st July, 2016. After the consideration of the
request by the Senate, it was referred to the Committee through the
Office of the Clerk of Senate for further legislative action.
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before it to defend the proposal.  Thereafter, the Joint Committes

considered the propesal and heraby submits its recommendations to the

Nigetian Sty Auth

Senate for approval,

By the Act of Parliament establishing the Nigerian Ports Authority (NPA),
it is a self-funding agency and in accordance with the Fiscal
Responsibility Act it remits 25% of her revenue to the Consolidated

Revenue Fund,
Héghééghtsﬁn 4016 Revenue Projection and Expenditure:

The Projected Revenue of the Agency in Year 2016 is put at
#201,146,254,000.00 (Two Hundred and Cne Biffion, One Hundred

and Forty Six Million, Two Hundred and Fifty Four Thousand Naira only).

~ Detalls of the various sources of Revenue of the Agency are as

contained in the attached breakdown.

The attached Agency’s proposal for Year 2016 is made up of a budget
of MN150,944,170,000.00 (One Hundred and Fifty Bilion, Nine
Hundred and Forty Four Miflion, One Hundred and Seventy Thousand
Naira onfy) made up of Recurrent non-Capital Cost of
N67,853,069,000.00 (Sixty Seven Billion, Eight Hundred and Fifty
Three Miflion and Sixty Nine Thousand Naira only) and Capital Cost of

- M83,091,101,000.00 (£ighty Three Billion, Ninety One Million and

One Hundred and One Thousand Nafra only).

In considering this budget, the Committee considered the status of the
Nigerian Ports Authority (NPA) as Landlord, not operator of the Ports
and its workforce. The Committee observed that the recurrent
expenditure is high but this is so because of the large workforce of the
Authority pre-concessioning of the Port Terminals. Efforts at reducing
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percantage of the workforce is nearing refirement, Another reason for
high personnel cost is the large number of NPA retirees whao still draw

certain entitlements from the Authority.

Chsarvations:

In view of the above, the Committee made the following observations:

That before the Senate received Mr., President’s request, NPA in
compliance with Section 88 of the 1999 Constitution of the Federal
Republic of Nigeria (as amended), the Joint Committee of Senate
Committee on Marine Transport and House of Representatives’
Committee on Ports, Harbour and Waterways already received and
considered the Nigeria Ports Authority (NPA) onposa{ in accordance
with NPA Acts CAP 126 LFN, 2004, o

That the total Projected Expenditure in relation to the Projected

Revenue is less by 25% to be transferred to the Consolidated Revenue ‘

Fund.

That the Capital Expenditure proposal include new and on-going
projects meant to be executed in the 2016 financial year as well as
maintenance dredging of Lagos, Port Harcourt and Calabar channels to
enable large vessels in and out of the Terminais.

Recommendations:

The Committee made the following recommendations:

The Projected Revenue of N201,146,254,000.00 ( 7o Hundred and
One Biflion, One Hundred and Forty Six Million, Two Hundred and Fifty

Four Thousand Naira onfy) be approved for NPA In the 2016 financial
year,
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serian Ports Authority (NPAY ang ael manayement :
hefare it to defend the proposal.  Thereafter, the Joint Comuniiiee
considered the proposal and hereby submits its recommendations to the

Senate for approval.

By the Act of Parliament establishing the Nigerian Ports Authority (NPA),
it is a self-funding agency and in accordance with the Fiscal
Responsibility Act it remits 25% of her revenue to the Consolidated

Revenue Fund,
Hightlights on 2016 Revenue Projection and Expenditura:

The Projected Revenue of the Agency in Year 2016 is put at
N201,146,254,000.00 (Two Hundred and One Biltion, One Hundred
and Forty Six Million, Two Hundred and Fifty Four Thousand Naira only).
Metails of the various sources of Revenue of the Agency are as
contained in the attached breakdown. S

The attached Agency’s proposal for Year 2016 is made up of a budget
of M150,944,170,000.00 (One Hundred and Fifty Billion, Nine
Hundred and Forty Four Million, One Hundred and Seventy Thousand
Naira only) made up of Recurrent non-Capital Cost  of
NG67,853,069,000.00 (Sixty Seven Billion, £ight Hundred and Fifrty
Three Million and Sixty Nine Thousand Naira only) and Capital Cost of
N83,091,101,000.00 (Eighty Three Billion, Ninety One Million and
One Hundred and One Thousand Naira only).

In considering this budget, the Committee considered the status of the
Nigerian Ports Authority (NPA) as Landlord, not operator of the Ports
and its workforce. The Committee observed that the recurrent
expenditure is high but this is so because of the large workforce of the
Authority pre-concessioning of the Port Terminals. Efforts at reducing
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orly) be approved.

The total Capital Expenditure of M83,091,101,800.00 (Lighty Three
Biflion, Ninety One Million, One Hundred and One Thousand Naira only)

be approved.

The total sum of #50Q,202,084,000 (F2y Bilion, Two Hundred and
Two Million and Fighty Four Thousand Naira onfy) being 25% of total
Reveriue be approved for transfer to the Consolidated Ravenue Funds.

Conclusion
The Committee wishes to thank the Senate Preqadent, the entire

leadership of the Senate and all our Distinguished Colleagues for this
opportunity given us to-serve. It is our hope that the recommendations

would be considerad and approved.

Senator Ahmed Rufai Sani

Chairman

Olajide A. A. ¢

Committee Clerk ¢
e —
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REVENUE;

OPERATIONALREVENUE

ADMINISTRATIVE REVENUE
TOTAL INTERNALLY GENERATED REVENUE (IGR)
[NCOME FROM OTHER SOURCES

GROSS REVENUE FORTHE YEAR

W ATVERS, REBATES, VOLUME CHANGE & OTHER
DEDUCTIONS .

NET REVENUE FOR THE YEAR

OPEEATING EXPEMNSES:

PERSOMNEL COSTS

TOW ACHE & SUPPLIES

REPATRA fr RATNTENANCE

ADMINISTRATIVE EXPENSES

TOTAL RECURRENT FXPENDITURE

CAPITAL EXPENDITURE: N
CAPITAL EXPEMDITURE S A O gaeed01
TOTALEXPENDIIURE | 1 /L 180,844,170
: : e :
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CTRL DESCRIFTION

TRAFFIC

HARBOURS DUES

!ADM_!N REVEMNUE

INCGNME FRON OTHER SOURCES
Dividend on equity participation in Lages and oo . 3
Bonny Channel Managéineni - Sy . DRTBEY
. ) jl = L Jq -
[t 20,000

Rental Income from NPA London Property

I
. i
3% Share of Port Devsalopment Levy [ 12,000,000
R
L 12,617,867

70308
TOTAL REVENUE FROM OTHER SOURCES | *

TOTAL REVENUE FROM ALL SOURCES . 901,146,254
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General Cargo L B T E35E 64
Dry Bulk Cargo L 3,322,407
Bulk Liquid Cargo Pl 33,022,766
Vehicles Hl 3,338,309 |.
Freight Containers L1 |-t 25,849,919
Throughput fees V1 |ty 6,508,473
. | Documentation & Customs \ \ L
= (Examination t 1 T~—-490,088
= | renton Cargo . A1k~ 181759
~ Fire Coverage T v \ | A 348,408
Water Supply S (e 106,887
Port Fiers iy 19,498
Commencement Fees \ 0
Compulsary Pilotage E%?‘;@yaéty (eas) N
Compulsory Pilotage Rovyalty (Gl 2,005,080
ITOTAL TRAFFIC ‘ 77,459,338
i Ship Dues 37,452 327
Lonservancy 22449 1
Herth Rent , 1,350,876
Environmental Hm?bcta@n 5,351,189
%? Pilotage e 30,629
Q | Footage Fee N 0
& Service Boat C}perat | 35,082 073
~* | Shifting Charges | 7 43e34|
Annual Light Dues™ <~~~ Sy [ T 0 160,664 s
Wharfage | v T . 175,589
TOTAL HARBOUR K 79,533,941 |
Fines , - Lo 46,437
Shortfall on GMT (Penalties) 122,500
Fines on Canceliation of V@yagm 0
Jelty Licenses 4,385
lLease Fees -Concessionalres 27,415,251
Extate Rent 1,552,946

Oddment Pra

b r | % . +
wale of Assels {
o G et G B3
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| Electricity Bills Raised on Leased

Properties

Fines on Late payment by
Concessionaires

o

=

§ Off-Dock Terminal Fees I~ 126,640

= | Ol Terminal Dues V119 5200348 |

2 | Gas Terminal Dues VA 0
Fines on Pollution AT 0
Third Party Towage Fees e 0
Land Leases | ST e 50793

. : , VA
Registration of Shipping Companias \\J 7,366
Registration of Sarvice Boat
Operators . | o)
Port Pass & Car St @E«@ 1183264
Survey Pen m*ﬁ ' 0
E-Sen 0
Vehicle Enfry Permit (V’E?} 0
Sale of Charts e 0
[TOTAL ADMIN REVENUE _ o 48752,258

[ Dividend on equity participation in Lagos

4% Share of Port Developmeni Levy

and Bonny Channgl Management 587,857

Rental income from NPA L@ﬂﬁh)ﬁ

Property/Sale of Assels 000
i )n‘].i:}li




GRAND TOTAL




20116 OPERATING EXPENDITURE

SUMMARY ,
)ﬂlr}limumm BUDGET
CTRL L 2018

DESCRIPTION

| % wooo

SHORT-TERM EMPLOYEE BENEFITS

OTHER SHORT-TERM EMPLOVEE
BENEFITS —

TOWAGE & SUPPLIES

REPAIRS AND MAINTENANCE

[ADMINISTRATIVE EXPENSES

INSURANCE

[TOTAL CAPITAL EXPENDITURE

GRAND TOTAL EXPENDITURE




Transport Allowance

g
3 Rent Allowance
4 Utility Allowance
5 Domestic Allowance
& Comestic Security
7 |Dressing Allowance
8 Meal Subsidy
g Hazard Allowance
70 iT Allowance
17 |Fusling Allowance
12 |Drivers Allowance
18 |Leave Grants
4  |Entertainment Allowance
IS5 |Fumiture Allowance
s |[Children Education Allowance /Health
. |Scheme’ '
Sub Total
OTHER SHORT T;ERM EMPLOYEE BENEFITS
7 |Employee Welfare Expenses
2 1 Overtime Allowance . o
¢ |Responsibility Allowance. .
4 |Call Duty Allowance R
5 [Footage Allowance
6  |Productivity Allowance \
7 |Repatriation . ' \
§  iFealth Promotion Programma A
9 /\pr\ramal/Motxva’zion Scheme
Sub Total
T@WAGE & SUPPLIES |
| o SLE 5 209 000
7 Towags, mooring and pillotage support sevice |- R

Cargo Surveyors/Taily Clerks & On-be

Doty
o
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e ("
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and oparalions

Discount on Excess above

4 Minimum Tonnage (GMT)
Operational Security Under [SPS
5 |Arrangement
& | Security Contract
7 IFunding of JTF operations in all ports
§  |Dock Workers Incentives
9 Port Concessioning Expenses
70 |Service Charge for Revenue Monitoring
1/ |Research & Development
12 |Printing & Stationeries
13 |Electricity & Lighting
74 |Fuel & Lubricants "
15 |Water Supply
16 |Port Dagreasing
7 |Gas
15 |Hire of Plants
19 |Haulage Services |
90 Computer Consumables
Protection of Critical National A S &
21 1nfrastruc’tu re
99 IFGN -Speciai Task Force on Overtime C‘iarg\é:\
Provision of Maritime & Other books with*.
25 respact to NPA o o
| o Sub Total ™ %
REPAERS & NEA MTENANC&: SR
7 |Buildings \
7 |Wharves/corrosion control B
2 |Roads and Sidings :
4 |Erosion Control within the Poris |
s |Vessels/Crafis
5 |Plants - fire engines & generamr&’ ’% “‘?63*.
7 [Channels and Waterways . E 5 QD?-;
§  |Motor Vehicles TSRS
o [Office Furniture 23 477
10 43,287

Office E",Cf i i}i} Iryeery

&,
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ADMIMNISTRATIVE EXPENSES
/ Training — Local
| 2 |[Training - Overseas
g 1 Travel & Subsistence
4 |NYSC Allewance
5 |Professional Development Grant
5 iSponsorship
7 FPension - defined benefils
§ |Pension - defined contribution
9 | Gratuity '
Funding of Accumulated Staff Beneﬁs@ ficit
10 {in Pension Valuation
17 |industrial Training Funad (ITF)-
Students ?ndustrlal Work Experiences Sohe
12 |[(SIWES) -
75 Welfare and Bereaveme 11t E}(;:;rmﬁg
74 {Long Service Awards ‘
15 Medical Expenses - Drugs
76 |Medical Expenses - Local
77 |Medical Expenses - Foreign _
78 |Guest Houses . o
719 |Sports & Staff Club o
2 |Sports Ground ]
g1 -Hote] Expenses R
922 |Entertainment . A
25 |Canteen Expenses o
24 |Uniform ' )
25 | Transportation
96 |Rent - Offices
27 Rent ~ Residential
28 |Advertising & FPublicity/iv ﬁedm Relations
29 |AuUdit Fees 190,
g0 |Accounting Fee S BQTI6
51 |Legal Fees S P07 BAD
3¢ |Consultancy/Other *'Q!rwf” sional Charges 288 143
ﬂm:i_ ~eanibility Stud
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b ‘;ouwar@ Licences B )
g5 |Donations )
27 |Exhibitions, Festivals & corporate sourvenirs
35 |Books, Papers & Periodicals
20 |Environmental Cleaning and Begutification
40 |Stamp Duties
41 |Ad-hoc Committee Expenses
2 |Ground Rent _
43 1Seminars, Conferences & Symposium
44 |Corporate Social Regponsibility
45 Expenses incured on behalf of Govt agsncies
46 |Plictage Board Expenses
47 iPenalties & Fines
45 |Board Members Remunaratmn
49 |Board Members Expenses
50 iRebates on Pelroleum Products
| Commissions (Intel's Maﬂaggl glo] Aqmr &
s |Others)
52 |[Monitering & Po!l.mcen Conzrel
— |Budget Sensitization Sessions &
57 |implementation of Budget Mom‘iormc
54 | Telephone & Telex
55 |Postages AN
46 |Rebates on Oslo Convention B
57 |ScholarshipFund = =~ = L
56 |Audit of Concessionaires
Legal Consultancy on Rewew & Amendment
59 |of Existing Laws :
0 Community Relations
57 |Publications ;
7o IBid Evaluation Costs
63 |HSE & Fire Service Consumanies 2 TTA
¢/ |Bank Charges CTBEDD
Sinking Fund to Provide Cash Ak ing for - onE 6 -
s |FGN Guarrantes on Lekki Port Project R

J 29 BJ
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5 |Workmen Compensation Insurance
4 |lnsurance General
Sub Total
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EMPENDITURE DESCRIFTION

LANDES

Land Survey in part of LPC{Z00 Ha), P.H (50 Ha),

T \warri (80 Ha] & Calabar (150 Ha)
- Land Survey - 5000 Hectares of tand for the
propesed Deep Sea Port at tbaka, Akwa lbom State
3 Fencing of NPA land at Calabar New Port Extention
4 Proposed Fencing of Warri Foit
5 Fencing of NPA land in PH, Bonny, Finlmia Island
8 Fencing of NPA land in Port Harcourt
. Devealopment of NFA land for infand C on‘sumur Depot
at Gwagwalada, Abuia
g Development of NPA land for Staff i“%ouqmg Estate at |
Kuje, Abuia
4 Proposed erection of anti-intruder mesh and
concrste fance at Tin Can Island P‘e*‘t Lagos
18 (Valuation of NPA gssats S
C"ampmaa{, op on land acguisiiion for development
1 lin Akva tbom (NSOM on 5000Ha & Delta state NSOV
for Escravos 3000Ha & Koko 75He
12 |25 - year national Fort Master Plan ‘ e,
43 |Pilot Simulation Training Centre =
TBUILDINGS I
14 Upgradmg of Water supply system in LPC - \
{Consultancy & Actual Works) N
5 |Upgrading of Water supply syu‘cem in TCIP{L A
{Consultancy & Actual Works) - : N
16 Rehabilitation of water works in Caiabmr Part (Actua .
Woriks) '
q7 Rehabiiitation & Upgrading of Watmr worka in Warrt
Port
15 Proposed Provision of Portable Water Swtam for
: Medical Unit at Bode Thomas, Laqos
19 |Rehabilifation of Headquaﬁw- bruilding
. Consuitancy for the construction of NFA Abuja
20 "
QOffice :
5 Rehabilitation & Maintenance of OFtee Buildings at

all Foris

F{f:f:h 3
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Completion of 3 siorey admlmatratioz*a building,

B 4 L.agos Port Complex. Apapa

o5 Fehabilitation of officesiresidences in Abuja and
L.agos for Abuja MOU
Rehahiiitation of existing Sports Facilities and ‘

26  |Recreational buildings at NPA sports ground, Bode
Thomas, Surulers, Lagos
Drevelopment of Borehole & Mini Water Treatment,

27 |lnstallation of burglary proof and security doors and
arection of Generator House at Archive Bullding

28 |Rehabiiitation of Glinics at Lagoes & FH Forls

2% [Construction of Safety Station at Apapa _
Construction of Dbservatory Towers (20 metres

30 highj for Nigerian Navy for FOB at the following
locations: Tarkwa Bay

a1 Construction of Mini Safety S‘:atia_n_(ﬁa?%tyy Fire &
Cceupational Health) at Caiabar F‘oﬁ; '

am Connection of Brawal FLT 1 to Water Networks at
FLT 2, Onne

23 Office building for Port Managament Association of

‘ West and Central Africa (FMAWCA)

4 Upgrading of former Alraine’ Emzifih:a:* for office use
in Fort Harcourt

38 ng"-"-‘“iaﬂ Forts Authot aay Achive building
Replacemant of ail msta!ied Galvcxmzmd high mast '

with angular tower mast in HQ, TCIPS & Calabar

WHARVES/ MOLES -

Supp!y & installation of Marine Fenders in Pm‘t{ ‘
\

37 L.ocations
“am Shore protection oppos;te berth 12 (consultancy
sewlces}
ag Reahabilitation of Tin Can island Port Quay wrall &
Apron -
40 |Reconstruction of Marina Jetty, CMS
4 Rehabilitation of damagad part of beith 14 quay vkl
LPC)
A Strengthening of container wrmmaé Apaps, (Berth ,,,JE} G{lh
15-207 Y
43 |Rehabilitation of koka guays i -
& B@\f&k‘ijﬁrﬂtﬁi"s'E.i of new port faciities (hole & Glokolal
L




EXPENDITURE DESCE!
on of PH Finger Jetty

& [ - cm six urw

1

{L i~:oi‘l 0sion Cmt.ai ahd Protection of {he

l steel/Concrate Pile Bulkheads of Wharvas

| 48 |Construction of Calabar Finger Jetty

J 4¢ |Construction of Jetty lgga, Enugu State
'Geo-Technical study/Reconstruction of Terminal A,
L Warr Port

| 81 |Rehabilifation of AMS terminal in old Port, Warri

L 52 |Rehabilitation of Julius Berger terminal, Warri

Rehabilitation of Ikorodu Lighter Terminal (KLT) -
construction including wn&:u!tancyr

|Consultancy for Atlas Gove tanker
jetty/Reconstruction

=

Rehabilitation of sheet steel pile wall at CSL
Shoreline Dockyard near Waziri jetty

[ 58  |Rehabilitation of shest stesl pile war} at LPC & TCIP

. Proposad Shore ¢ Line protection br,tween integra f@d
57 (Ol and and the Tin Can island bridge O'ﬁpﬁ‘:ﬁ‘cﬁ Berth
12, TGP N
Froposed Const funwm’t of JN vy &t Ogogoro lztand
for Nigerian Navy L S
58 Proposed Rehabilitation of ﬂfcwﬂ' Jetty, Czlabar
Consultancy for the Feasiblity Study & Design of the
¢ JEscraves Breakwaters at the P‘mpeum new Per&&

~ |Qgidigbe
Geo-Technical Envestigai:zon of Escravos Chanﬁ\ef
Dredgmg at Dgsdlgbe

C.andttmn survey (under!above water) of the sieef! .
concrate pile buiheads for wharves for all pm;ts#

ROADS AND SIDINGS

63 |Snake Island Link Road :

6a Provision of raif nework in TCIP Pori - Construction 3
including Consultancy

85  |Expansion & Rehabilitation of TCIP Service Lane -

58 |Reconstruc tfon of Acce ess Road (Industry Road), PH

67 'Reconstruction of Delapidated Old Road, Warr
Reconstruction and Connection of rail track to BUA

Ge \ .
terminal, PH
so  |mehabilitation of rall network in Apape Por &

Marshall Yard including sign: ahing o |
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1
i
i

79 iFrovision of rail network in Grine Fo - construction
71 |Rehabilitation of rail network in Port Harcourt Fort
o Proposed reswrfacing of fink roads by overhead
2
bridge to main gate, LPC
73 Reconstruction of Access Foad to Calabar Port
74 |Rehabilitation of road network & water supply in P.H
Rehabilitation of Bridge ramp access to Liltypend -
TE .
CT
- Computerized Access confrol gates with CCT \J
‘ (TCIP, Onne & Calabar )
..., |Shore erosion control works at Alipelal, Ayokoro
T?
Bayelsa State
| VESSELS
- Design, construction & procurement of 2 Tug Boals,
for Lages & P.H (new - Zx60 tons) :
-~ Procurement of Tools & Equ;pn“ms vt for ali
Doclyards , _
80 Re-classification of 5. V A:‘gu’uq prfwurammni Df
 lequipment including consultancy '
{Drydocking & Machinery Overhaul of Tug Boats,
ai |Pilot Cutters, Mooring Boats, Floating uack \4 and
Other Crafts ‘
' Buoys: Lagos(26); Warri{ 8); P.H(’E g} GaEabar(Bf}}
a2
{50 new, 53 old} -
- |8urvey of Lagos Approach forthe proposed New .,
83
Ships Reouteing system and Anchorage .
|Provision for the management of regular aeria1 and
marine quick scan and surveiilance of marine
834
activities on-shore/off-shore for enhanced revenue
generation : : \
Command Commumcatlon Control and Intelligence
88  |Ceriter (C31) for all ports {inciuding upgrading of
|signal station) ‘
% Rehabilitation of Light Housea & other aids to
navigation in other pilotage districts
ay Dasign, Construction & Procurement of 2 Nos Pilot
Cutters for Calabar & Wari '
88  |Procurament of Patrol Bosts
&g PE“‘C‘J{:LH"@E’H&H? of Survey Eguipment Tor SN Argungu
20 [Socurity Waterfront Patrel Bosls |




: 2 TURE DESCRIFTION

M - ‘Construction & Commissioring of Fi ve Fighting
Boats {1 no.)
[Construction & Commissioning of 2 nos. 17mbr

92 |Beoeats for Dffshore Monitoring z:vf \/msqeb in Eastern
Ports

93 Establishment of a Repair & Mamte wanee Worksh

at Onne Port

MOTOR VEHICLES

a4 | Tow Trucks (2)

g5 |Motor Vehicles {(Operational Use)}

26 |Construction and Supply of Fire Fighting Trucks,

87 |Seécurity Scanning X-ray Equipment

98 | Letter/Mall Scanners for all locations

8% . |Supply of 7 nos. Command VYehisles .
Security Patrol Surveiliance Vehiele (Anti Bomb] for

100 |thres jocations HQ, LPC and P.H N(3 nos) $3m gach

=

!
:

INFORERATION & COMMU
LT EAS ERUQTJE&M

LT

Supply & Installation of Private Aitomatic Branch

Exchange (PABX} for PH

167 Supply & Installation of Private Au*oma ic Branch
Enchange (PABX) for HQ ' :

40z Supply!mstaiiat]on of Prwai& Autcma‘f‘w Br'anch

‘ Exhange (PABX) for LPC, TCIP, ONNE‘: & CALAFSAR

104 Su'pply &"}nsi:ai]ation of TeIEphmne!Telex,-L@- .]!":'c:'rﬁq
implementation of Private Telephone Networlc f\or all

105 |NPA locations & upgrading of support cables \
infrastructure in all Ports

106 Fibre Optic Network to NPA Fauiitie%‘ to Suppoz‘t
Broadband Commumc:at ions

f07 Suppiyimstailatmn of HF/VRHF radio %ystem at HQ
and Ports {Operations, Fire Service & Seucrity uses)

s Interconnectivity of instalied PARX Systems in HQ
and all Port locations

fG Upgrading of TCH? PABX to allow for

T linterconnectivity
i Mairtenanae of Telephons Cabde Nedworloin alt Bor

lncatioms insluding MO
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URE DESTRIPTION

[Supply & installation of UHF Digital Radie

|
\
P11 [Communication system for Eastern and Westerm
f Ports
' 12 Iriterconnectivity of installed Digital UHF Radio
communications in HQ & ali Port locations _
ISuppiy/instailation of early warning synchronized
T3 electronics fire alarm system in zll Port locations
’(HQ excepted)
L 444 |Fibre Optic Network to NPA Facilities to support
|Broadband communications
115 Provision of VHF Radio Communication Systems
116 |[Computerisation & I1CT Projects
' {Ionsultancy, Givil works, Software, Hardwars
17 jinstallation and commissioning VTMIS - Lages
Filotags District : ' L
Consultancy, Civil works, Software, Hardware
118 |installation and commissioning VTMIS - Bonny
Filotage District : o
445 Design, Construction & Equipping functional NFA
! Data Centre _ - -
spg (Pesign Construction & Equipping T Training Centr:
' at BEastern Ports HO - '
S
. OFFICE FURRITURE & EQUIFMENT
12t Office Forniture _
122 |Office Equipment -~ - . -
Medical Equipment D
Management Library '

PORT LIGHTING

independent Power Project (IPP) Consultancy

125 Services for all Ports ‘ :
42g |Frovision & installation of 30 mtr Poles security
tighting at PLC & TCIP -
T Supplyl Instaliation of 33KM & 11KV Pane&s with SF6
Breakers at main power station, Apana
428 Connection of Onne Port to Naticnal Grid {33kv)
from FOT Junction to FOT maingate : .
PP Provision & Installation of Solar Lighting Systems af - 15@3“ %

Koko Port, Delta State

Provision of Solar stree! security lghti
acess road from FOT junation to BOT e

")

f

Restoration of power {0 Tin Can is




i o, = ! T . ~ o g
DoomrRL SAPTTAL PROJEDS

BT

! Complete Rehabilitation of Electrical
of Administrative building, FLT, Onne

'Upgrading of LT Powsr distribution system at Sub-
133 |station 2/Reactivation of capacitor bank at Main
1power station at LPC -

Proposed Construction of 33ky gentry protection
system at injection station FLT, Q"me
Replacement of obsolete Ring Main Unit (RMU) and
138 |underground HT cable batween Injection station and
Sub-station 2, FLT, onng '
L.ow Voltage Power {Gen Sm‘t) supply from Power
[Houseto Sub-station 1, 2, 3, 4 & § Caiabar
Replacement of obsoiete Low YVoltage Distribution
paneis at Dockyard, Calabar '
Construction and installation of 11/0.415ky panels
438 [with vaccum breakers at Sub-station 6 8.7, Rivers
Fort, PH _ .

Reactivation of Security lighting system at common
user area and gate 182, TCIPC

Complete Rehabilitation of 30m & 12m ,scaf::e,srityf :
ghting poles at Delta Ports, Wartl

Supply & installation of 7 Nos, 11/0.416KV Pan:?s
Pwith vaccurn breakers at Main i"umx Station &
Replacement of 3x240mm2 HT cable from ENL -
workshop to Sub-station 8 in LPC

Construction of 2nos. 11/0.415KV Sub stﬂtmn ai
FOT/FLT, Onne

Repiacement of 11KV Panels at Sub station 1, 4 and |1
5 with vaceum breakers and Reptacement of \ I
underground HT Cable between sub—ststmn Oand &,
-|Galabar Port - T 5
Replacement of 11KV Pane!s with vaccum breakers
at Sub-station C and Replacement of Low Tension
Panels at Power House, Sub-station A, B and C Delta
Ports, Warri :
Provision of PHCN control AGnAEM seriee RM-RG
minimium OCB with 12KV 630A Isolater,
supplyfinstaliation of 11KV HT panels inclusive of
termination kits

Connection of 32KV PHCN fine and compiste

145 |replacement of 11KV panel in power house, sul-
station 283 calabar port complex ‘ _
Reactivation of Electrical Installation & Security S o ‘}5 ﬁ {}5}"
Lights at Qlrika Jetty, PH ' e

134

35

127

138

gt it

141

44z

1_‘_\_

143

144

145




GAPITAL PROIECTS

TTRE
M
BT ii*i'*‘éi pquUipment )
i 166 | Standby Genercalors in all Ports
Access control rotating Doorways (For
167 |Administration buildings in all ports and western
| portsitastern ports and Headquartars)(Snos)
168 Baggage Scannsr for Pedestrian Access Gatas (18
10g)
168 | Establishment of Forward Operations Base (FO) for
Nigerian Navy at Tarkwa Bay :
CAPITAL DREDGING
475 Consultancy Services for the Dradging of Fscravss-
Warri-Koko-Aladja Channel
1741 |Lagos Channe[ Management (Dredging Activities)
17z Calabar ("hannel - Dredgmq & O’ther associaie
- costs ‘
173 | Bonny Channel {Dredging & Wreck F{emmra!)
174 1 Dredging Contributory Fund
178 _|Koko Port Channel (Consultancy & Dredging)
o Channel Routing Survey] ng!Dredﬁ ing Monitoring for
all Channals | -
o H ydro Data & Naumal Information ’r‘cmeslsing
1T
Gentrs ST
awe  |Hydographic Hardwar@a’Soﬁwar@ (@u & Hypack}:
178 {
with Operating License for 5 vears N
_ Benchmark/Datum Establishment (anaw & |
479 : g
Secondary} L B
' Lagos Channal Management - wreck survey &
180
removal in Lagos pi otage District e e
- 181 Wreck survey, Environmental Impac‘t Assessmznt
and wrack removal in Warr} & Ca!abar
182 | Port Development & Expansion - Onne
Rehabilitation of Bullnese 1, 2, & 2 - Apapa

g~

"OTHERS

Corporate Social Responsibility

T ah
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Senator Almed Rufai Sani CON

Senator Ahmed Ogembe

_ Senator Suleiman M. Nazif
. Sengtor Kabir Gaya

. Senator Joshua Dariye

Senator George AKume

. Senator QOlamilekan Adeola
. Senator Isiaka Adetunji Adeieke

. Senator Samuel Anyanwu

Sem'fér* Ahamefule Orji
Senator Emmanuel T, Pdﬁlker
Senator Clifford A, M. Ordia
Senator Mohammed Hagsan
Senator Andy Uba

Senator Gumel

Senator Obinna Ogba

Senator Ovie Omo—Agége
Senator Binta Mas.i Garba

Senator Ben Uwajumogu

Olajide A. A.

| Member

Member

ST

/

Chairman “j%f\ S — oy

. i
Vice-Chairman & e':/L"/é
Member

Member

Member‘

‘Committee L2




